SPRING 2018 SUNYRA CONFERENCE AGENDA
Holiday Inn Downtown

Rochester, NY

June 6-8
Wednesday, June 6
10:00 AM - 1:00 PM  Executive Board Meeting
1:30 PM - 3:00 PM SICAS FAUG Meeting
3:00 PM —3:15 PM Break
3:15 PM — 4:30 PM Argos Session
4:30 PM - 5:00 PM Conference Registration
5:00 - Dinner and Networking on your own

Thursday, June 7

7:00 AM - 8:30 AM  Breakfast and Registration
8:45 AM —9:00 AM  Conference Welcome
9:00 AM - 10:00 AM  Keynote Address

10:00 AM —11:00 AM Registrar Hot Topics

Credentials Electronic Signature
Micro Credentialing

Transfer Equivalency
Technology Update

Reverse Transfer

O O O O O

11:00 AM-11:15 AM  Break
11:15 AM-12:15 PM  Dan Knox, Director of Student Mobility
SUNY System Administration Update
12:15PM -1:15PM  Lunch
1:15PM - 2:15 PM Degree Works Session
Dawn Bookhout, SICAS Center

o Transfer Finder
o SOT/Degree Applicable Credit
o Creative Scribe Solutions



2:15 PM-3:45 PM

3:45 PM —4:00 PM
4:00 PM —5:00 PM

5:00 PM
6:00 PM - 10:00 PM

Friday, June 8
7:30 AM —-9:00 AM

9:00 AM -10:15 AM

10:15 AM - 10:30 AM
10:30 AM - 11:45 AM
11:45 PM - 12:00 PM
12:00 PM

Facilitating Change for a Department, Committee, Program, Process, or Initiative
Jonathan Hulbert, Director, Leadership and Organizational Development

Buffalo State College

Colleges and universities throughout the country are experiencing rapid changes in
student demographics, enrollment trends, compliance mandates, and academic
offerings. These shifts in the higher education landscape inevitably require campus
constituents to change processes, organizational structures, business practices, and
student support initiatives to remain competitive. Participants will examine the
complex change process at a college and develop strategies to effectively facilitate
a change effort that they are leading. This session is designed for any staff
member, faculty member, or administrator who is or will be leading a change
effort for a committee, department, program, process, or initiative. As a result of
this session, participants will be able to do the following:

o Understand the complex change process within institutions of higher
education using reframing.

o Identify how different stakeholders respond to change and methods to
minimize resistance.

o Understand and apply strategies for facilitating change that lead to the
attainment of strategic goals.

Break

Cross Registration Session

Tara Conrad, Assistant Registrar, Gennesee Community College
Thursday Wrap-Up

Dinner and Entertainment

Breakfast
Let’s talk about Student Success

Registrars act as a key partner in campus wide student success initiatives. We
will discuss what is happening on our individual campuses; what works, our
challenges and the tools needed to make us successful.

Break
Cracker Barrel
Conference Wrap- up

Lunch-to-go



